MEMORANDUM

To: Dr. Holliday

From: Karen Dodd, Commissioner’s Delivery Unit

Date: March 22, 2013

Subject: Next Generation Professionals Bi-Monthly Note

OVERVIEW

Overall this plan is making progress. Two strategies improved their status over the past two
months. Principals PGES moved to green as a result of the research plan being completed and
guestions regarding data collection and analysis are being resolved and will ultimately be pulled
into CIITS. Professional Learning and Support moved from red to yellow as explained below.

OVERALL LIKELIHOOD OF DELIVERY

Strategy

Professional Growth & Effectiveness
(Teachers)

Professional Growth & Effectiveness
(Principals)

Educator Development Suite (EDS)
Human Capital Management
Professional Learning & Support
TELL Kentucky and the Use of Data

STOCKTAKE SUMMARY

Sept ‘12 Nov ‘12 Jan ‘13

Mar ‘13

Professional Growth & Effectiveness (Teachers) — Schedule Issues

e Over 64% of principal observations (as of Friday, 3/22/13) are still outstanding and need

to be entered into EDS by May 1.

e About 17, 495 (29%) student voice surveys have been completed as of 3/20. Field test
participants are being contacted to try to increase student participation.

Human Capital Management — Scope is still developing

e The theory of action for this strategy is being revised to confirm that all state-level

objectives are being captured.

e Co-goal lead will work will strategy lead to review milestones and ensure that those

milestones align with the revised theory of action.

Professional Learning & Support — Schedule and Budget Issues

e During stocktake Dr. Holliday stated that funding needs to come from Title funds. Goal
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lead requested that budget remain in yellow for monitoring purposes.

e Theory of Action has been revised which has clarified the scope of the strategy.
Milestones still need to be addressed and aligned appropriately.

e Goal Lead stated that PD Planner implementation should parallel PGES implementation.
This implementation schedule needs to be reflected in CoPilot and should include
milestones such as: training; 13-14 state-wide pilot; 14-15 state-wide implementation.
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